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[West Manor] GO Team Meeting Summary

Date: November 15, 2016
Time: 5:00 p.m.
Location: Media Center
I. Call to order
Meeting was called to order at 4:05 p.m.



II. Roll call; Determine quorum status; Approve previous meeting minutes 
Members Present: Tia Herrington, Lanika Dancy, Veronica Daniels, Vanessa Lawrence, Jamesa Hodge, Kimberly Wilder, and Walter Mobley
Members Absent: Kimberly Wilder
Additional Attendees: Melanie Sithole 
Previous Minutes Approved: Yes or No







III. Action Items
	Item
	Summary Of Actions
	Outcome

	a. Strategic Plan
	Members reviewed the final strategic planned that was previously approved by the district.
	

	b. 2017-2018 Budget
	Dr. Lawrence presented the 2017-2018 budget to the GO TEAM.
	

	
	
	

	c. 
	
	

	d. 
	
	

	e. 
	
	

	f. 
	
	

	g. 
	
	







IV. Discussion Items 
	Item
	Summary Of Discussion

	a. Next Meeting Date
	The next meeting will be held on February 7, 2017 instead of January 24, 2017 with the approval of Ms. L. Burnett (District Representative). We will not be able to discuss the approved budget because on January 24, 2017 since it would have just been submitted on January 23, 2017.  

	b. Agenda Items for Next Meeting
	CCRPI Update, Student Attendance and  Parental Involvement 

	c. 
	

	d. 
	

	e.  
	


V. Information Items 
	Item
	Summary Of Information

	a. 2017-2018
	Dr. Lawrence presented the 2017-2018 budget to the GO TEAM. He explained how the money for the 2017-2018 budget will be allocated.

	b. Merging of Schools
	Adamsville Elementary will be closing.  Student will be going to Miles.  West Manor is scheduled to get 50 students from Adamsville Elementary due to the rezoning process.

	c. 
	

	d. 
	

	e. 
	


VI. Announcements
	Announcement
	Summary Of Announcements

	a. Poster Maker
	West Manor is utilizing the poster maker.  

	b. 
	

	c. 
	

	d. 
	

	e.  
	


VII. AdjournmentMeeting was adjourned at: 5:15p.m.
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